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Professional summary  

A strong leader with a proven track record of transformation within technology and 

business, primarily in the SME and Mid-Market sectors.  Specific expertise and experience 

with highly resilient IT infrastructure and information security.  

 

Tom has an exceptional ability to form strong and lasting relationships which lead to 

outstanding results and service-centric outcomes.  He possesses a wide skill-set including 

detailed technical understanding, configuration, strategic thinking and planning with a 

technical and commercial view. 

Skills 

• Practical expertise and detailed 

understanding of technology 

systems across SMEs and Mid-Market 

businesses.  Data Centre 

infrastructure through to application 

delivery, intelligent monitoring and 

automation, and cyber security. 

• Ability to understand business 

requirements and translate into 

technology solutions and services - 

from infrastructure and applications 

to people and outsourced services. 

• Impressive track record of 

delivering, securing, and 

maintaining enterprise level, critical 

technology systems. 

• A proven ability to work effectively 

in high pressure environments 

• Experience and expertise in 

technology across a wealth of 

sectors from professional services to 

manufacturing and education. 

Experience 

Chief Executive Officer   8/2019 to Current  

Protecture Technology Limited. Shrewsbury 

Alongside board and leadership responsibilities, Tom provides management consulting 

services in Information Technology and Cyber Security to mid-sized organisations. 

Conducting risk assessments and making strategic and practical recommendations.   
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Virtual Chief Technology Officer  6/2021 to Current  

Devonshires Solicitors LLP. London 

Headed up Devonshires’ migration to private cloud and ensure their resilient against the 

ever-increasing Cyber threats and ransomware. Working with colleagues at Protecture 

running PMO to deliver a six-month transformation programme across six workstreams, 

from M365 E5 migration, implementation of a full suite of security services from Microsoft, 

migration to a private cloud, and a wrap-around Cyber programme to ensure the 

highest level of resilience against modern and emerging threats. 

 

Virtual Chief Technology Officer  4/2021 to Current  

Aaron & Partners Solicitors LLP. Chester 

Appointed by Aaron & Partners to lead their transformation to modern and secure 

technology as the 160-person firm rapidly transitions from an SME into a mid-market law 

firm. All aspects of their technology estate are requiring improvement or replacement. 

Specific focus on Cyber resilience. An initial 12-month roadmap has been created. 

Responsibility for IT budget and introduction of a Cyber-specific budget. 

 

IT Director (interim 40% FTE)  6/2018 to 01/2020  

Devonshires Solicitors LLP. London 

Responsible for heading up a transformation project to bring the top 100 law firm of c.270 

people onto modern, robust, and secure IT infrastructure and systems. Delivery of over 30 

key projects ranging from resilience improvement in server architecture and network 

infrastructure to a Cyber Security review and implementation of a selection of industry- 

leading solutions to a selection and replacement of all end-user equipment. 

 

Chief Executive Officer   09/2014 to 11/2017  

Rockford IT Limited – Telford, Shropshire 

Leading a £5m turnover Managed IT Services and Security Provider through to successful 

exit for its shareholders in 2017.  Building and supporting a robust and dynamic 

management team and a driven company with a culture of hard work, fun, loyalty and a 

passion for delivering first-class service in a sector that is often stressful and 

challenging.  Consistent customer retention of over 98%.  During the period as CEO the 

business doubled its revenues and tripled EBITDA to 20% while also enhancing staff benefits, 

salaries and overall wellbeing.    

Technical Director   08/2001 to 09/2014  

Rockford IT Limited – Telford, Shropshire 
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Responsible for leading and working with the technical teams to design and define all 

areas of technical service delivery and the security of Rockford – including everything from 

how a 24/7/365 service desk is delivered through to complex cloud migrations and Cyber 

security solutions.  Working with clients at all levels to understand their specific requirements 

and business needs and ensuring technical architects and delivery teams consistently 

meet our expected exceptional standards. 

 

Became the first global WatchGuard (Cyber Security Vendor) Platinum partner, 

demonstrating Rockford’s deep understanding of Cyber security and the implementation 

into SME and mid-market organisations. 

 

Lead the move in 2009 to Rockford providing in-house hosting through the development 

of two state-of-the-art data centres in Telford and a disaster recovery location in 

Liverpool.  Working with the internal technical teams to define and implement all areas - 

from networking and security to server infrastructure and monitoring tools.  Ensured 

continual engagement with the entire business to understand and deliver a technically 

complex offering to customers.   

 

In 2008, successfully took Rockford through ISO27001 certification and obtained support 

and backing from the entire company, resulting in ten further years of successful 

certification.    

Education 

Computer Science  2001  

Aston University - West Midlands, England 

 

Ethical Hacking   2003  

Sec-1 - Leeds, England 

 

Cisco Systems CCNA   2009  

QA Training - Birmingham, England 

 

Certified GDPR Practitioner  2017  

IT Governance – Birmingham, England 

 


