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Professional summary  

Grant is a Chartered Accountant with over a decade of experience at Board level 

overseeing multiple acquisitions and disposals of SMEs – most notably delivering year-on-

year double-digit growth of the businesses through robust financial management.  Grant 

leads the finance department in budgeting, planning, and analysing data in order to 

report on business performance against agreed KPIs.  His expertise sees him effectively 

plan for, and manage, resourcing to ensure the ongoing attainment of forecasted 

performance. He has a proven ability to effectively communicate complex financial 

information to the Board and leadership team. 

 

Skills 

• Planning and budgeting across the 

short- and medium-term lifecycle of 

a business and breaking the plan 

down into annual, monthly, and 

weekly targets. 

• A strong background in quality 

management systems (specifically 

ISO), and in driving a culture of 

continual improvement across 

finance and the wider business. 

• Effectively chairing performance-

related meetings with a focus on 

planning to bridge any gaps 

between budget and actuals. 

• Designing and implementing 

processes and procedures to ensure 

company policies are adhered to. 

• Managing the finance and wider 

administrative function to ensure 

individual budgets are met. 

• Cashflow forecasting including the 

identification and sourcing of any 

additional required revenue in a 

timely and commercially-beneficial 

manner  

Experience 

Chief Financial Officer   11/2020 to Current  

Protecture Technology Limited. Shrewsbury, Shropshire 

Alongside board and leadership responsibilities, Grant provides management 

information to aid effective decision-making.  He’s responsible for overseeing the 
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financial performance of the business including budgeting, forecasting, and subsequent 

analysis to ensure the business consistently achieves defined targets and 

goals.  Cashflow forecasting and driving sales performance with a view to meeting cash 

requirements organically (where possible) and identifying and sourcing additional 

provision as required.  Involvement in the wider administrative function of the business 

and ensuring alignment of spend with agreed budgets and outputs with the overarching 

company ethos. 

 

Chief Financial Officer  11/2017 to Current  

Thomas Thomas & Co. Limited – Shrewsbury, Shropshire 

After the sale of Rockford IT, Thomas Thomas was formed as an investment vehicle to 

apply experience to service-based SMEs outside of the technology industry.   One of 

Grant’s notable achievements during this period was his role in transforming a <£500K 

revenue-service business into a well-structured, mature and compliant company within 

18 months, and subsequently leading the exit of that investment for Thomas Thomas 

yielding a three-fold return on investment. 

 

Chief Financial Officer   12/2015 to 11/2017  

Rockford IT Limited – Telford, Shropshire 

Grant joined Rockford IT during the third year of a five-year plan following additional 

investment, with his remit being to ensure the business primed for an exit at the end of 

year five.  He worked alongside department managers to identify their KPIs and ensure 

they had the tools necessary to monitor these, and supported them to effectively 

present them at monthly management meetings.  A key element of this process was the 

launching of a new CRM system which Grant was heavily involved with in terms of design 

and implementation – and which offered significant efficiencies to the business’s finance 

function and positively impacted the reporting capabilities of each department.   

At the end of year four when the new business plan and budgets were produced, Grant 

was involved in identifying and approaching potential acquirers which resulted in several 

offers for the business being received.  Upon the preferred bid being accepted, Grant 

led the due diligence process and saw through to completion the successful sale of 

100% of the share capital.  He remains engaged as a consultant by the new owners of 

Rockford to support the completion of an integration plan. 

http://www.sysgroup.com/press-release/ 

 

http://www.sysgroup.com/press-release/
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Finance Director   09/2010 to 12/2015  

Food Analytical Laboratories Limited – Stoke-on-Trent, Staffordshire 

As Finance Director, Grant oversaw the streamlining of existing financial processes which 

ultimately resulted in the growth of business turnover to circa £5m.  The business was 

subsequently subject to an offer from a PLC for which Grant headed up the due 

diligence process until successful completion of the deal.   

http://www.intertek.com/news/2011/fal-acquisition/ 

Various Roles           10/2002 to 09/2010  

Turner Peachey Chartered Accountants – Shrewsbury, Shropshire 

During his time here, Grant acted for a range of clients from small sole traders right up to 

£100m+ businesses.  His core duties involved accounts production, personal & business 

tax, and audit, and he was involved in supporting new business start-ups, producing 

business plans and budgets.  During his time with Turner Peachey, Grant passed his AAT 

before going on to qualify as a Chartered Accountant. 

 

Here, Grant excelled in the IT side of his role and was regularly tasked with projects that 

required the utilisation of non-standard accounts software. He was made a ‘Champion’ 

of the practice management software (Iris) which saw him oversee the maintenance of 

the software and the training of other members of staff. 

 

Education 

Association of Accounting Technicians  2005  

Shrewsbury College of Arts & Technology - Shrewsbury, England 

 

Institute of Chartered Accountants in England & Wales   2010  

Kaplan Financial – Caer Rhun, Wales 

 

Certified GDPR Practitioner  2017  

IT Governance – Birmingham, England 

 

http://www.intertek.com/news/2011/fal-acquisition/

